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Jan Ooms is an owner of a flower shop known as Roses and Blooms, which is in Manhattan. Every year, Jan faces various problems. Although he is not newly in love, especially romantic or such like a thing, he thinks about Valentine’s Day throughout the year. However, the main problem is thinking about the valentine’s day all through the year. This problem is unique because Jan is not newly in love. In addition, he is not particularly romantic. Despite his unique personality of always smiling, Jan does not smile while talking about Valentine’s day. This shows the uniqueness of his problem in that it is about calculations, and in fact, simple calculations (Smith, 2015).
It is clear that Jan Ooms has been able to make serious mistakes before, which forced him to devise ways on how to predict the problems. He chose not to take any chances in planning. According to the video, Jan begins planning for Valentine’ s Day November the previous year. In forecasting the challenges, he pre-orders and makes sure that he checks in on the roses every week. Jan states that many flower shops wait until February and essentially go to any of the big farms or flower distributors to order for what they want and their prices. However, in emphasizing the importance of forecasting, Jan warns that this is unusual in the flower business because you may not know what the answer would be. To ensure a business gets flowers just right on the right day, Jan says that the business has to set its plans in order from the start and ensure that it plans everything without taking chances. However, if it happens the roses open too soon or too late, they may be damaged, meaning that they may not be the best quality to be bought. In some instances, businesses are left with unsold inventory the day after the Valentine’s day. As we can learn from Jan’s experience when the day came on a Sunday and he had ordered for too many roses, the business can try to dry the roses out and continues selling. However, there are no much sells after the day, and businesses are forced to throw the roses (Smith, 2015). 
UPS is an international Air cargo situated in Miami and is basically aimed at ensuring safe delivery of flowers from different parts of the world. The UPS has a strict way of managing the delivery process and adding value to the flower delivery business. Being aware that as Jan puts it, “flowers are living things,” they ensure that they kept chilled in transit (Smith, 2015). UPS ensures that they are kept cold from the origin, cold while in the air craft and even while they are being reloaded the places must be kept cold. They add value by ensuring that the deliveries are safe and they also carry out inspections to ensure that they are the best qualities (UPS, 2012). 
However, the whole shipping process can be disrupted in a case where they forgot to switch on the cold while on transit. This would affect because the flowers would be damaged on arrival. Nevertheless, this can be solved in making sure that the storage rooms during transit have automatic switches whereby after loading, they would on automatically. 
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